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Mike Beckman - Texas Instruments Inc - Head of Investor Relations
Welcome to the Texas Instruments third quarter 2025 earnings conference call. I'm Mike Beckman, head of Investor Relations, and I'm joined by

our Chief Executive Officer Haviv llan and our Chief Financial Officer Rafael Lizardi.

For any of you who missed the release, you can find it on our website at ti.com/ir. This call is being broadcast live over the web and can be accessed
through our website. In addition, today's call is being recorded and will be available via replay on our website.

This call will include forward-looking statements that involve risks and uncertainties that could cause Tl's results to differ materially from management's
current expectations. We encourage you to review the notice regarding forward-looking statements contained in the earnings release published
today as well as Tl's most recent SEC filings for a more complete description.

You likely saw last week we announced that the board of directors has elected Haviv llan chairman of the board, beginning January 2026. Haviv
succeeds Rich Templeton, who will retire as chairman after a 45-year career with TI. I'm sure you will join me in congratulating them both.

Today, we'll provide the following updates. First, Haviv will start with a quick overview of the quarter. Next, he'll provide insight into third-quarter
revenue results, with some details on what we are seeing with respect to our markets. Lastly, Rafael will cover the financial results, give an update

on capital management, as well as share the guidance for fourth quarter 2025.

With that, let me turn it over to Haviv.

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

Thanks, Mike. I'll start with a quick overview of the third quarter. Revenue came in about as expected at $4.7 billion, an increase of 7% sequentially
and an increase of 14% year over year. Analog and Embedded both grew year on year and sequentially. Analog revenue grew 16% year over year,
and Embedded Processing grew 9%. Our Other segment grew 11% from the year-ago quarter.
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Let me provide a few comments about the current market environment. The overall semiconductor market recovery is continuing, though at a
slower pace than prior upturns, likely related to the broader macroeconomic dynamics and overall uncertainty. That said, customer inventories
remain at low levels, and their inventory depletion appears to be behind us. We are well positioned with capacity and inventory and have flexibility
to support a range of scenarios.

Now I'll share some additional insights into third quarter revenue by end market. First, the industrial market increased about 25% year on year and
was up low-single digits sequentially, following a strong result in the second quarter. The automotive market increased upper-single digits year
onyear and around 10% sequentially, with growth across all regions. Personal electronics grew low-single digits year on year and grew upper-single
digits sequentially. Enterprise systems grew about 35% year on year and grew about 20% sequentially. And lastly, communications equipment
grew about 45% year on year and was up about 10% sequentially.

With that, let me turn it over to Rafael to review profitability and capital management.

Rafael Lizardi - Texas Instruments Inc - Chief Financial Officer, Senior Vice President

Thanks, Haviv, and good afternoon, everyone.

As Haviv mentioned, third quarter revenue was $4.7 billion. Gross profit in the quarter was $2.7 billion, or 57% of revenue. Sequentially, gross profit
margin decreased 50 basis points.

Operating expenses in the quarter were $975 million, up 6% from a year ago and about as expected. On a trailing 12-month basis, operating
expenses were $3.9 billion, or 23% of revenue.

Operating profit was $1.7 billion in the quarter, or 35% of revenue, and was up 7% from the year-ago quarter.

Net income in the quarter was $1.4 billion, or $1.48 per share. Earnings per share included a 10-cent reduction not in our original guidance. This
includes 8 cents of restructuring charges related to efforts to drive operational efficiencies to support our long-term strategy, including the planned
closures of our last 150mm fabs.

Let me now comment on our capital management results, starting with cash generation. Cash flow from operations was $2.2 billion in the quarter
and $6.9 billion on a trailing 12-month basis. Capital expenditures were $1.2 billion in the quarter and $4.8 billion over the last 12 months. Free
cash flow on a trailing 12-month basis was $2.4 billion. This includes $637 million of CHIPS Act incentives, including a $75 million payment received
in the third quarter related to the direct funding agreement.

In the quarter, we paid $1.2 billion in dividends and repurchased $119 million of our stock. In September, we announced we would increase our
dividend by 4%, marking our 22nd consecutive year of dividend increases. This reflects our continued commitment to return free cash flow to our
owners over time. In total, we returned $6.6 billion to our owners in the past 12 months.

Our balance sheet remains strong with $5.2 billion of cash and short-term investments at the end of the third quarter. Total debt outstanding is
$14 billion, with a weighted average coupon of 4%.

Inventory at the end of the quarter was $4.8 billion, up $17 million from the prior quarter, and days were 215, down 16 days sequentially. We have
executed well on building an inventory position which we believe will allow us to consistently deliver high levels of customer service.

Turning to our outlook for the fourth quarter, we expect Tl's revenue in the range of $4.22 billion to $4.58 billion and earnings per share to be in
the range of $1.13 to $1.39. Our fourth quarter outlook includes changes related to the new U.S. tax legislation and now assumes an effective tax
rate of about 13%. In addition, we expect our effective tax rate in 2026 to be about 13% to 14%.
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In closing, we will stay focused in the areas that add value in the long term. We continue to invest in our competitive advantages, which are
manufacturing and technology, a broad product portfolio, reach of our channels, and diverse and long-lived positions. We will continue to strengthen
these advantages through disciplined capital allocation and by focusing on the best opportunities, which we believe will enable us to continue to
deliver free cash flow per share growth over the long term.

With that, let me turn it back to Mike.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Thanks, Rafael. Operator, you can now open the line for questions. In order to provide as many of you as possible an opportunity to ask your
questions, please limit yourself to a single question. After our response, we'll provide you an opportunity for an additional follow-up.

Operator?

QUESTIONS AND ANSWERS
Operator

(Operator Instructions) Timothy Arcuri, UBS.

Timothy Arcuri - UBS AG - Analyst

Haviv, I'm wondering if you can talk about the linearity of bookings through the quarter.| know in the June quarter, things had softened throughout
the quarter. But this quarter, it seemed like things got a little better as you moved through the quarter. So can you talk about that as you head into
CQ4?

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

Yes, I'll give some high level comments, and Mike, please add anything with more detail. Yeah, this quarter came in as expected and -- not similar
to what we saw in Q2 which was a little bit hectic with the tensions related to trade and tariffs, we saw a lot of change through the quarter. This
was more of an as-expected quarter through the quarter in July, August, and September.

Mike, anything to add on that one?

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

We had talked about the turns portion of the business had started out strong at the beginning of second and moderated near the end. We didn't
see that same behavior again in third. Really, that portion kind of followed what you'd expect to see in a cyclical recovery that we saw in third.

Do you have a follow-up?

Timothy Arcuri - UBS AG - Analyst

| do, yeah. Rafael, | wanted to ask about loadings that are assumed in the fourth quarter. | know you usually come in at the high end, but if we
assume the midpoint of the guidance, and | assume that depreciation grows like it has the past few quarters, gross margin, if | exclude the
depreciation, so on a cash basis, it's down like sub-67. It hasn't been that low in like 10 years. And you are already sitting on a lot of inventory. |

4
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don't think you want to build more, so what's the path to get cash margins on a better path here? | mean, it's below where it was seven to eight
quarters ago when revenue was $600 million to $700 million lower than where it is today.

Rafael Lizardi - Texas Instruments Inc - Chief Financial Officer, Senior Vice President

Yeah, let me try to answer that. There were several questions there, so let me see if | can hit most of them. First, your question is maybe fundamentally
on inventory, so let me start there. We're very pleased with current inventory position. The objective for inventory is to support customers, to keep
lead times short and have just great customer delivery and customer satisfaction. So that we are achieving, and we're pleased with where the
inventory is.

Now, given where revenue -- the midpoint of our revenue, in order to continue to maintain those levels of inventory and where we want to be on
inventory, we're adjusting the loadings down into fourth quarter. We did some of that in third quarter, and we're going to do some more in the
fourth quarter. So as we do that, and as you pointed out, when you look at fourth quarter, you have lower revenue, you have higher depreciation,
you have the hit on the lower loadings. So that's how you get to the EPS range that we have listed.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

All right, we'll move on to the next caller.

Operator

Chris Danely, Citibank.

Chris Danely - Citigroup - Analyst

Hey guys, could you just talk a little bit more about the restructuring, maybe what was the catalyst for it, and then any benefits to expenses, either
gross margins or OpEx, going forward?

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

High level, it's related to actually two things. First, | think we announced several years back that we are winding down our 6-inch fabs, or 150mm
fabs. We have one in Sherman, the old site, the old fab in the site, and one in Dallas. Both of them have actually started the last wafer this month,
and we will see a gradual reduction in cost related to these two factories that grew, | think, the first half of '26. We're just taking the hit on the
restructuring cost in Q3 as we had predictability, and the amount was clear to us in terms of the size of it.

Regarding the other part of it, this is an ongoing work that we're doing. We always look at efficiency gains. We had some areas where we felt that
our R&D machine was not generating the returns that we would expect in the long term, and we decided to consolidate some sites. That is also
going to take place in the next couple of quarters for the company.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Do you have a follow-up, Chris?

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

And Rafael, is there anything just on the OpEx side that you want to mention, Rafael?
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Rafael Lizardi - Texas Instruments Inc - Chief Financial Officer, Senior Vice President

I would just say, tactically for fourth quarter, expect OpEx to be about flat to third quarter. And as Haviv alluded to, the benefits from the restructuring,
they don't all come in immediately, so it just takes a little while for that to happen. And there will be benefits in both COR as well as OpEx.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Do you have a follow-up, Chris?

Chris Danely - Citigroup - Analyst

| think you guys said industrial was up low-single digits sequentially and auto was up, | think, it was high-single digits or something like that
sequentially. That sounds like a bit of a change from what you said last quarter and intraquarter. Is that true? And then why do you think industrial
is slowing down and auto is a little better than expected?

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

Let me take first. Chris, as you remember, we only guide at the company level, we don't guide by market. We did say, | think on the industrial side,
that we had a very strong Q2, so we kind of indicated that we assumed Q3 will taper off, right? And actually, to me, that low-single digit growth
sequentially was good. I'm pleased with the result. Remember, very strong growth in the second quarter.

On the automotive side, | would say, look, automotive is kind of sequentially up and down and up and down, but all in a very similar level, right?
The recovery in automotive, at least for Tl, was very -- the trough was shallow, and now it's kind of back to where it used to be. So | would not read
too much into it. It came in more or less as expected. And | think, Mike, it grew across the regions in automotive?

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

It did, yeah. It grew sequentially across all the regions.

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

All the regions. So no surprises there, Chris, from our perspective at least.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Yeah, I'd just add that with industrial, a second to third transition usually is actually down. If you just look across the averages over history, it's
actually down a little bit. So an up low-single digit is actually not an unusual result if you're in a recovery.

All right. I'll move on to the next caller.

Operator

Joe Moore, Morgan Stanley.
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Joseph Moore - Morgan Stanley - Analyst

| guess, | continue to get a lot of questions about pricing for you guys. Anything unusual happening there? | think you alluded to an ongoing
learning curve, price declines, but anything happening where any markets are different on the pricing side?

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

The short answer is, no. And again, for the year, | think our assumption coming into the year was a low-single-digit decline, like-for-like on the
pricing side. And | think that's how we're trending today. So | expect the year to end at that low-single-digit price reduction in 2025.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Do you have a follow-up, Joe?

Joseph Moore - Morgan Stanley - Analyst

Yeah, and just any comment on lead times? Are you still in the range that you've talked about? Any areas where lead times are getting longer?

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Across the portfolio, very consistent with what it was the quarter prior. There's not much of a change in that. Our lead times right now are competitive.
We've worked very hard to make sure that our inventory position could allow us to do that, and we're happy with the lead time position that we
have. So yeah, not a lot of change on a sequential basis.

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

And Joe, just a little bit more color on the lead times. | think we always talk about inventory part by part, technology by technology, package type
by package type. | think, as Rafael mentioned, the third quarter was a very good quarter for us because we've reached our milestone of where we
need to be. We had a few areas where we were still catching up. So that's now behind us, and we are now prepared to any scenario.

As Mike said, we are serving our customers through growth this year of mid-teens with no issues. So very strong support from TI. We are hitting
our metrics and exceeding them even, and the customer service is continuing to be very high for the company, which explains some of the low
visibility we're seeing in terms of turns business, as Mike mentioned before.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

All right. Move on to our next caller, please.

Operator

Stacy Rasgon, Bernstein Research.

Stacy Rasgon - Sanford C Bernstein & Co LLC - Analyst

For my first one, | just wanted to dial in on the gross margin expectations explicitly for Q4. You talked about loadings and everything else. You
talked about the tax rate coming up. It seems to me you're guiding it down, | don't know, maybe 250 bps, something in the ballpark of 55%. | just
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want to know, is that the right number to think about? And then given that baseline, how much cost should | be expecting comes out of the model
due to the 6-inch fab closures in the first half?

Rafael Lizardi - Texas Instruments Inc - Chief Financial Officer, Senior Vice President

Yeah, so Stacy, high level, you're in the ballpark. We let the EPS guide speak for itself, but you have lower revenue, and you fall that through. You
have increases in depreciation. For the year, it's $1.8 billion to $2 billion, so it should be an increase second to third similar to -- third to fourth
should be similar to second to third. So you do that, and you have higher levels of depreciation.

And then, as Haviv said, we're very pleased with our inventory levels. They're doing what they're supposed to. So now, we are moderating those
wafer starts, those loadings, and as those come down, we get the impact on gross margins.

Let me just also step back and stress that we run the company with the mindset of a long-term owner and the objective to grow free cash flow per
share over the long term. And that is gaining momentum. On a trailing 12-month basis, our free cash flow is up 65% from last year, and it has the
potential to accelerate and grow even faster next year, as we outlined in our framework back in capital management.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Do you have a follow-up, Stacy?

Stacy Rasgon - Sanford C Bernstein & Co LLC - Analyst

I do, thanks. So your Q4 guide is down about 7% sequentially off of the slightly higher-than-expected Q3 base. My math suggests that down 7%
or so is pretty much seasonal, like on a pre-COVID basis. | know post-COVID seasonality has been all over the place, but pre-COVID it typically was
down, call it, high-single digits.

So you seem to be on a seasonal trend now, and maybe that's consistent with customers no longer draining inventory. How should | think about
normal seasonality, like pre-COVID levels for Q1? My feeling is it's typically down sequentially. I'm not asking you to guide it, but just what is normal
for Q1, at least on a pre-COVID basis, if we're running more of a seasonal pattern from here?

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director
Stacy, before we talk about Q1, let me just add a little bit more color on Q4. As you said, | look at it as a roughly seasonal guide as you said. And the

reason is, there is a recovery, but it's at a very moderate pace, right? So that's what guides our, call it, seasonal view into Q4.

| also mentioned, and that's what we're seeing, this is part of the way we do business these days. More customers are direct, more customers are
on consignment. Customer inventories are low, and | think they've gone through this depletion process. That's behind us. So we are going to be
just seeing it real time as it comes, and hence our guidance.

Now, regarding Q1, Mike, you can comment if you want.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations
Yeah, it's not unusual to see fourth to first historically -- this is not a guide for what we're going to see, but what historically has done, it's typically

down just slightly sequentially. It's not unusual to see.

All right, Stacy, thank you for the questions. We'll move on to the next caller, please.
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Operator

Ross Seymore, Deutsche Bank.

Ross Seymore - Deutsche Bank AG - Research Analyst

I'll ask a couple questions. Haviv, congratulations on the chairman role as well. | wanted to go back to the gross margin side. Rafael, you talked
about all the reasons it was going to drop and the rough range from the prior question. Just wondered, how does that flow through into next year
from the perspective of depreciation?

Is there any change to the range you gave before? And if you're flat to slightly down in the first quarter, does that flow through, and the utilization
dynamic, does that have to flow through inventory, et cetera, leading to a headwind as we go into the first half of next year as well?

Rafael Lizardi - Texas Instruments Inc - Chief Financial Officer, Senior Vice President

Yeah, so a couple of things. First, on depreciation, no change to our guidance, $1.8 billion to $2.0 billion for this year. So you can back into fourth
quarter, as | answered to Stacy a second ago. And for next year, we've said $2.3 billion to $2.7 billion, but to be on the lower end of that range. So
that should give you enough to model that.

Beyond that, we'll forecast one quarter at a time. It's going to depend on revenue and demand. So by lowering the loadings now, it puts usin a
good position to have the level of inventory that we think is required. And | think that's going to put us in a good position going into 2026.

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

And Ross, the only color I'd add, and Rafael touched upon it, we do think, and that’s the way we run the place, on free cash flow per share. We have
made excellent progress on ramping and qualifying our Sherman new site. We are winding down two 6-inch fabs. Our investments in Utah, in Lehi
2, are continuing as planned. So our eyes are on free cash flow per share growth and start with free cash flow, right?

So when you get to the right level of inventory, when you execute on your expansion plans, | think we are now well prepared for any scenario. And
as you remember, we have framed 2026 not on GPM but on free cash flow, and that’s where our sight is on.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Do you have a follow-up, Ross?

Ross Seymore - Deutsche Bank AG - Research Analyst

Yeah, I do. | just wanted to also talk about margins, but on the OpEx side. Clarification first on the question, clarification for Rafael. You talked about
OpEx being flat in the fourth quarter. | assume that’s excluding the charge in the third quarter.

And then as you look forward, in the past you've had years where OpEx s flat year over year. You just took some restructuring, you're consolidating
R&D sites, you said. How should we think just generally about OpEx, whether it’s relative to revenue or absolute levels? Do you plan to grow it
low-single digits? Is it something higher than that, like this year? Any sort of color about how you're approaching OpEx as you look into next year?
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Rafael Lizardi - Texas Instruments Inc - Chief Financial Officer, Senior Vice President

Yeah, so a couple of things. First, on the first part of your question, when | think about OpEx, | do not include restructuring in that. That is a separate
line. So that $85 million, of course, that's not going to repeat. So put that out. And the regular OpEx, | expect it to be about flat third to fourth
quarter.

Beyond that, on R&D and SG&A strategy more broadly speaking, we have a disciplined process of allocating R&D and SG&A to the best opportunities
and the best investments. That's primarily on the R&D space, but even in SG&A strategies such as Tl.com to strengthen our competitive advantages.

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

Yeah, and on the R&D side, Ross, look, today I'd like to talk about -- and we are seeing the data center market becoming a larger opportunity over
the last several years, and | think that continues into the future. So when I think about industrial, automotive, data center, the amount of opportunity
to expand our portfolio is high. We have a lot of good investments to make there, and we plan to continue to grow our portfolio in these three
areas. We care about all markets, all five markets, but these three will have a really long-term growth opportunity ahead of them, and Tl can do
more to serve these markets. So | expect to see that in '26 and beyond.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Thank you, Ross. We'll move on to our next caller, please.

Operator

Jim Schneider, Goldman Sachs.

James Schneider, Ph.D. - Goldman Sachs Group Inc - Analyst

| just wonder if you could maybe give us a little bit of color in China and what you're seeing there. | think last quarter you called out some pull-in
activity. I'm curious whether you saw a reversion there in terms of orders or whether orders ended up better than you expected, and sort of what
you're seeing on a real-time basis heading into Q4?

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

High level in Q3, China came back to normal, and | expect that to continue into Q4.

Mike, anything specific on the China business?

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Yeah. And maybe add, as we probably talked about last quarter, there was potential for pull-forward in second. And if you look at industrial in
China, that was the only market that didn't grow sequentially. But if you look on a year on year, still up about 40%. But | think you're looking at
where it essentially didn't repeat. We didn't see that same level of pull-forward, at least evidence of it. Can’t confirm that with certainty, but it
doesn't appear that same pull-forward trend repeated itself in third just based on that. But we'll have to see how it plays through. That's the only
thing | would add.
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Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

Okay, so nothing special to report there, Jim, okay?

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Do you have a follow-up?

James Schneider, Ph.D. - Goldman Sachs Group Inc - Analyst

Yes, please. | know when you get to the beginning of next year you'll give us an update on the capital management day, but I'm curious, as we sit
here today, in light of the slower recovery, you seem to be talking about right now or you're seeing right now, can you maybe give us a sense about
whether you expect that your CapEx for next year will be toward the lower end of the range you outlined at the beginning of this year?

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

Yeah, we gave you the framework, Jim. And again, we gave you a $20 billion to $26 billion framework there, but of course, it can be higher or lower.
I think the probability of being lower is probably more probable than higher than $26 billion, right? So at the end of the day, we'll see what it wants
to do. This recovery has been moderate, so we haven’t seen even the market goes back to trendline, not to mention going above trendline and
customers building inventory. We just haven't seen it. It could still happen in this cycle. It could not.

The good news from a Tl perspective that we are ready for any scenario. If it wants to grow quickly, we will be able to serve it. But if it wants to
continue in that moderate recovery, of course, we will be at the lower end of the CapEx, and free cash flow will grow as indicated in our framework
we provided in capital management. And as February comes in, we'll have some more information, we’'ll have Q4 behind us, and we'll provide
more color on that, Jim.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Thanks, Jim. Move on to the next caller, please.

Operator

Chris Caso, Wolfe Research.

Chris Caso - Wolfe Research LLC - Analyst

Yeah, thank you. | guess, the first question is with regard to general conditions and the recovery. | think the words you said were that the recovery
was continuing at a slower pace. Can you talk about what's changed in your mind since the last earnings call? | think earlier in the year, perhaps
we were more optimistic that this would follow the lines of a more typical recovery, which would be stronger by now. But what sort of changed in
the part of your customers and such compared to the last earnings call?

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

Yes, sir. And | think that's related more to the first half of 2Q. | think Mike mentioned that, and we acknowledged that in the July call that it had a
very rapid start. We were thinking that we were sitting on a sharp slope. | think time taught us that it is not. | would not say -- its just moderate,
okay? We are seeing the market getting back toward trendline but still below trendline. And that’s one of the more moderate recoveries that we've
seen in history.
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I think you have to go back many years to see similar behavior. It could still change. My -- and, again, | cannot prove it, but | do see when | talk with
customers, especially on the industrial side, and if you think about investing, building new factories, putting more CapEx, there’s a bit of a wait-and-see
mode with our customers. They're just hesitant to have clarity on what exactly are the final rules. Should | put my factory in this country or another
one?

Even in our domain, think about it, the rules are still not finalized in terms of the rates of tariffs, for example. Will they be or not? So | do see this
hesitancy at the customer base, and | see it mainly on the industrial side.

On the automotive side, the secular growth is continuing, so just content growth allows that market to go back to the level it peaked before. And
the outlier is data center. Data center, again, not a large part of our revenue, but growing more than 50% for Tl year to date. That's where we see
strong investment. That's the only place where we see strong growth, where customers are investing and moving fast, and Tl wants to do more
there, and we are investing as well. But again, it's a smaller part of our revenue.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Do you have a follow-up, Chris?

Chris Caso - Wolfe Research LLC - Analyst

I do, thank you. And as a follow-up, if you could take us through your thought process with regard to the reduction in wafer starts and utilization.
I mean, is it a function of what you just said that typically the recovery would be stronger at this point, and it's not there, so you need to moderate
a bit? Take us through the thought process for that and for how long you would keep the loadings at a lower level, and what would you need to
see to start raising those loadings again?

Rafael Lizardi - Texas Instruments Inc - Chief Financial Officer, Senior Vice President

Yeah, so you can think of it fairly mechanically, frankly. Think of revenue was $4.7 billion and change in the third quarter. Now the midpoint is $4.4
billion. If you run the factories the same way you were before with lower revenue, you just grow inventory and keep on growing inventory. We
only grew $17 million in the third quarter, so it was essentially flat. But at lower revenue, same loadings, you would grow inventory. So you need
to moderate that in order to keep inventory either flat or maybe slightly down as we go into fourth quarter.

The second part of your question, it's going to depend on revenue, right? So the higher the revenue could be over the next 6, 9, 12 months going
into 2026, then the faster we could increase the loadings back up. Or we may leave them at that level if the revenue is more moderate. So it’s just
going to depend on how revenue comes in.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Moving on to the next caller, please.

Operator

Blayne Curtis, Jefferies.
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Blayne Curtis - Jefferies - Analyst

I had two questions. | just wanted to follow back up on that loading comment. | mean, you said that you would keep it flat in December. | mean, |
guess you don't guide to March, but I'm just kind of curious, you've been growing inventory for many, many quarters. Is this now the way to think
about it? You'll keep it flat until you see a more robust recovery in the top line?

Rafael Lizardi - Texas Instruments Inc - Chief Financial Officer, Senior Vice President

Yeah, and | think you're referring to flat inventory levels, and | said flat to down. So we're comfortable with the $4.8 billion that we have of inventory
that has a very low obsolescence level. We hardly ever scrap any of our inventory because it lasts a long time, both in finished goods and in chips,
in chip form and die bank and in finished goods. So we feel very comfortable with that level.

But it's about sustainability, right? If you just keep on growing, it's just not a good allocation of your cash, of your capital for owners. So it's better
to moderate the loadings. That way, you're flat to down in the current environment, and we feel that we can do that and continue to have very
high levels of customer service and metrics supporting our customers.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Do you have a follow-up, Blayne?

Blayne Curtis - Jefferies - Analyst

And then, | guess, just a follow-up, in terms of the lower loading in the December quarter, is that all reflected in the gross margin guidance, or does
that kind of spill into March? Obviously, like | said, you're not going to guide to March, but just thinking about the moving pieces, is there any part
of the December cut that spills into March in addition to whatever March is?

Rafael Lizardi - Texas Instruments Inc - Chief Financial Officer, Senior Vice President

Yeah, so we're not guiding to March, as you pointed out. But the lower loading that I'm talking about, the one that happened in third quarter. There
was a step down in third quarter, second to third, and there's another step down into fourth. That is, of course, embedded in the EPS guidance that
we just gave.

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

All right, thanks, Blayne. Moving on to the next caller, please.

Operator

Tore Svanberg, Stifel.

Tore Svanberg - Stifel, Nicolaus & Company Inc - Analyst

My first question is on the enterprise data and communications business. | get the enterprise data, that's obviously the data center, but I'm a little
bit surprised to see the communications equipment being that strong. Is that also tied to data center and perhaps some of these cluster buildouts,
or is there anything else going on there?

13

REFINITIV STREETEVENTS | www.refinitiv.com | Contact Us

©2025 Refinitiv. All rights reserved. Republication or redistribution of Refinitiv content, including by framing or similar means, is prohibited without the prior written R I I I N I I I V I ‘

consent of Refinitiv. 'Refinitiv' and the Refinitiv logo are registered trademarks of Refinitiv and its affiliated companies.


https://protect.checkpoint.com/v2/r01/___https://www.refinitiv.com/___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzpiYTRmMmVmNzQ1ZmNjMTkwMDc2NDFmZTQ1NTIwMzdkMDo3OjI5M2M6MTAyZGFlOGQ0YTM3MGE1MTBlZDRjYzYwM2UwMGEyMGNhMDU4ZTZhMjlmZmEwOTlmNGYxMzcyNzExYzU3YWI5MDpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.refinitiv.com/en/contact-us___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzpiYTRmMmVmNzQ1ZmNjMTkwMDc2NDFmZTQ1NTIwMzdkMDo3OjM3Y2Q6YWEyY2MwNWVlODFlYzkxYzRiNWViZGRiOWZjZmEwYzkyZmRjMGVmNWQxMzE4OTc5MWIyZTA4YzNlZGQ0OGY0YjpwOlQ6Tg

OCTOBER 21, 2025 / 8:30PM, TXN.OQ - Q3 2025 Texas Instruments Inc Earnings Call

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

Yes, | think it's a great question, and that’s the reason | think we indicated before and we'll provide more color in Q1 that we are planning to break
out data center as a market for the company. Right now, our data center sits mainly in enterprise, in that compute end equipment, but also on the
comms side. We have there the wire, the switches and the wired comms in rack and rack-to-rack. We also have the optical module business there
in comms. So they are really part of the data center market, if you will.

The other part of the data center market for Tl sits today in industrial. Think about all these high-voltage power delivery, the PSUs and all that. And
there is a lot of architectural change there going to high-voltage DC and all that. So | think it's time that Tl calls out data center at the top. We'll
provide more color in Q1, but just for the year, and then we are in the midst of collecting all the bits and pieces, but Tl is running more or less at a
$1.2 billion run rate in 2025. That's what we're seeing right now. And again, we'll provide more specifics in Q1, but it’s also our fastest growing
market. It's growing year to date about 50% for the first three quarters. And | see customers continuing to invest, as | alluded to before. That's the
one market that we see CapEx going into, and I'm not seeing any slowdown there at least in the foreseeable future related to our visibility at least,
okay?

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

Do you have a follow-up, Tore?

Tore Svanberg - Stifel, Nicolaus & Company Inc - Analyst

Yes, that was very helpful. Just a quick follow-up. | know you typically don’t guide by market in Q4, but any sort of outliers one way or the other by
your end markets into the December quarter, please?

Mike Beckman - Texas Instruments Inc - Head of Investor Relations

I'd just say there’s no specific outliers to call out. As you look across our businesses, some of our end markets have higher sensitivity to seasonality
than others, personal electronics being probably the most sensitive to it. But overall, there’s nothing specific that I'd call out about fourth quarter’s
transition.

Tore, thanks for the question. I'll hand it back over to Haviv to wrap us up.

Haviv llan - Texas Instruments Inc - President, Chief Executive Officer, Director

Thankyou, Mike. So let me wrap up with what we've said previously. At our core, we're engineers. Our technology is the foundation of our company.
But ultimately, our objective is to -- and the best metric to measure progress and generate value to our owners is the long-term growth of free cash
flow per share. Thank you, and have a good evening.

14

REFINITIV STREETEVENTS | www.refinitiv.com | Contact Us

©2025 Refinitiv. All rights reserved. Republication or redistribution of Refinitiv content, including by framing or similar means, is prohibited without the prior written R I I I N I I I V
consent of Refinitiv. 'Refinitiv' and the Refinitiv logo are registered trademarks of Refinitiv and its affiliated companies.


https://protect.checkpoint.com/v2/r01/___https://www.refinitiv.com/___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzpiYTRmMmVmNzQ1ZmNjMTkwMDc2NDFmZTQ1NTIwMzdkMDo3OjE0ZjQ6YWU1ODljMDkwMzA1N2QxZTIzMzBiODg5OGY1MDhiNDE2YmNlNDRkYTU2ZjAwNTJiZDM0MzNkNjhlMGFkOWRlMTpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.refinitiv.com/en/contact-us___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzpiYTRmMmVmNzQ1ZmNjMTkwMDc2NDFmZTQ1NTIwMzdkMDo3OmFiOTA6ZjBiMDNlOWQ5MTM1Zjg3ZTQ2MTJjZTA1YWFjZTU5ZGI0MTk1YmYwYzgzODc5NTBhNjVhODgyMzE1ZTIxYmVjMjpwOlQ6Tg

OCTOBER 21, 2025 / 8:30PM, TXN.OQ - Q3 2025 Texas Instruments Inc Earnings Call

DISCLAIMER

Refinitiv reserves the right to make changes to documents, content, or other information on this web site without obligation to notify any person of such changes.

In the conference calls upon which Event Transcripts are based, companies may make projections or other forward-looking statements regarding a variety of items. Such forward-looking statements are based upon
current expectations and involve risks and uncertainties. Actual results may differ materially from those stated in any forward-looking statement based on a number of important factors and risks, which are more
specifically identified in the companies' most recent SEC filings. Although the companies may indicate and believe that the assumptions underlying the forward-looking statements are reasonable, any of the
assumptions could prove inaccurate or incorrect and, therefore, there can be no assurance that the results contemplated in the forward-looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS ATEXTUAL REPRESENTATION OF THE APPLICABLE COMPANY'S CONFERENCE CALL AND WHILE EFFORTS ARE MADE TO PROVIDE AN ACCURATE TRANSCRIPTION,
THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE REPORTING OF THE SUBSTANCE OF THE CONFERENCE CALLS. IN NO WAY DOES REFINITIV OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BASED UPON THE INFORMATION PROVIDED ON THIS WEB SITE OR IN ANY EVENT TRANSCRIPT. USERS ARE ADVISED TO REVIEW THE APPLICABLE
COMPANY'S CONFERENCE CALL ITSELF AND THE APPLICABLE COMPANY'S SEC FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS.

©2025, Refinitiv. All Rights Reserved.

15

REFINITIV STREETEVENTS | www.refinitiv.com | Contact Us

©2025 Refinitiv. All rights reserved. Republication or redistribution of Refinitiv content, including by framing or similar means, is prohibited without the prior written R E I I N I I I V I ‘

consent of Refinitiv. 'Refinitiv' and the Refinitiv logo are registered trademarks of Refinitiv and its affiliated companies.



https://protect.checkpoint.com/v2/r01/___https://www.refinitiv.com/___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzpiYTRmMmVmNzQ1ZmNjMTkwMDc2NDFmZTQ1NTIwMzdkMDo3Ojk0NWM6YzBkMGQwNjQ4OTg2OTZkOWMzMzhkMjFlNGZlYjg2YzRiZTYwMGZhMjQ5MGUxMmUyNTFjYzQ5Y2UwMTFiMmQ5ODpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.refinitiv.com/en/contact-us___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzpiYTRmMmVmNzQ1ZmNjMTkwMDc2NDFmZTQ1NTIwMzdkMDo3OjU4NWU6YjcyNjNiYjM0YWU0OTk1MDA2MGNhY2YzYjcyNGI4YzQ3NTc1YjE1MTIyOWExMzhhMDNjMWZiNTMwNmJlY2ZiZDpwOlQ6Tg

	Cover Page
	Overview
	Corporate Participants
	Mike Beckman (24 Turns)
	Haviv Ilan (17 Turns)
	Rafael Lizardi (9 Turns)

	Conference Call Participants
	Timothy Arcuri (2 Turns)
	Chris Danely (2 Turns)
	Joseph Moore (2 Turns)
	Stacy Rasgon (2 Turns)
	Ross Seymore (2 Turns)
	James Schneider, Ph.D. (2 Turns)
	Chris Caso (2 Turns)
	Blayne Curtis (2 Turns)
	Tore Svanberg (2 Turns)

	PRESENTATION
	1. Mike Beckman
	2. Haviv Ilan
	3. Rafael Lizardi
	4. Mike Beckman

	QUESTIONS AND ANSWERS
	1. Operator
	2. Timothy Arcuri
	3. Haviv Ilan
	4. Mike Beckman
	5. Timothy Arcuri
	6. Rafael Lizardi
	7. Mike Beckman
	8. Operator
	9. Chris Danely
	10. Haviv Ilan
	11. Mike Beckman
	12. Haviv Ilan
	13. Rafael Lizardi
	14. Mike Beckman
	15. Chris Danely
	16. Haviv Ilan
	17. Mike Beckman
	18. Haviv Ilan
	19. Mike Beckman
	20. Operator
	21. Joseph Moore
	22. Haviv Ilan
	23. Mike Beckman
	24. Joseph Moore
	25. Mike Beckman
	26. Haviv Ilan
	27. Mike Beckman
	28. Operator
	29. Stacy Rasgon
	30. Rafael Lizardi
	31. Mike Beckman
	32. Stacy Rasgon
	33. Haviv Ilan
	34. Mike Beckman
	35. Operator
	36. Ross Seymore
	37. Rafael Lizardi
	38. Haviv Ilan
	39. Mike Beckman
	40. Ross Seymore
	41. Rafael Lizardi
	42. Haviv Ilan
	43. Mike Beckman
	44. Operator
	45. James Schneider, Ph.D.
	46. Haviv Ilan
	47. Mike Beckman
	48. Haviv Ilan
	49. Mike Beckman
	50. James Schneider, Ph.D.
	51. Haviv Ilan
	52. Mike Beckman
	53. Operator
	54. Chris Caso
	55. Haviv Ilan
	56. Mike Beckman
	57. Chris Caso
	58. Rafael Lizardi
	59. Mike Beckman
	60. Operator
	61. Blayne Curtis
	62. Rafael Lizardi
	63. Mike Beckman
	64. Blayne Curtis
	65. Rafael Lizardi
	66. Mike Beckman
	67. Operator
	68. Tore Svanberg
	69. Haviv Ilan
	70. Mike Beckman
	71. Tore Svanberg
	72. Mike Beckman
	73. Haviv Ilan

	Disclaimer

